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University of North Florida Board of Trustees 

Governance Committee 
Draft Minutes 

August 14, 2018 
 
Committee Trustees Present: Jenna DuPilka, Annie Egan (via telephone), David Fenner, Adam 
Hollingsworth (via telephone), Kevin Hyde (via telephone), Sharon Wamble-King (via 
telephone) 
 
Committee Trustees Absent (excused): Wilfredo Gonzalez 

Other Trustees Present:  Stephen Joost 

Guests:  David Szymanski, President; Karen Stone, Vice President and General Counsel; Shawn 
Brayton, Director, Academic Support Services 

Call to Order: Sharon Wamble-King, Chair, called the meeting to order at 3:02 p.m. and 
recognized a quorum. 

Public Comment:  No public comments. 

Board Self-Evaluation: Chair Wamble-King reminded the Committee that Board Chair Hyde 
had tasked the Governance Committee to develop a recommended process for a Board self-
evaluation, which is now required by UNF’s regional accrediting body, the Southern Association 
of Colleges and Schools Commission on Colleges (SACSCOC).   She noted that the goal of 
today’s meeting was to develop a recommended self-evaluation process, including a timeline for 
completion to align with the SACSCOC reaccreditation process.  The Committee will bring this 
recommendation to the Board’s September 20th retreat for final discussion. 
 
Vice President Stone called to the Board’s attention materials previously provided to Committee 
members to help inform today’s discussion. These include: new SACSCOC standard 4.2.g which 
requires governing boards to define and regularly engage in self-evaluation; a timeline which 
includes critical dates associated with SACSCOC reaccreditation and upcoming Board meeting 
dates; and the Association of Governing Board’s (AGB) recent publication entitled “Assessing 
Board Performance, a Practical Guide for College, University, System and Foundation Boards”.  
Chair Wamble-King, Dr. Shawn Brayton, and Vice President Stone also recently participated in 
a webinar sponsored by AGB related to best practices in conducting board self-evaluations.  
 
Dr. Shawn Brayton, Director of Academic Programs and SACSCOC Accreditation Liaison, then 
provided an overview of the reaccreditation process, including the timeline as we move through 
the process. She noted that UNF’s Compliance Certification Report (Report), which addresses all 
SACSCOC requirements and standards, is due to SACSCOC by September 10th.  The Report 
will be sent to the SACSCOC peer review team, which is comprised of professionals from like 
institutions. The Report review will culminate on November 6-9, when the review team meets in 
Atlanta to collectively review and discuss the Report. By Thanksgiving week, UNF should 
receive a response from the review team requesting any needed clarification or additional 
information related to UNF’s compliance with the various SACSCOC requirements and 
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standards. The University will then craft a Focused Report, which is due to SACSCOC by 
February 15, 2019.  This is UNF’s last opportunity to provide evidence of compliance with 
SACSCOC requirements and standards before the on-site peer review team arrives.  The peer 
review team will be on the UNF campus for a four-day site review April 1-4, 2019, and will meet 
with faculty, students and administrators.  The team will also meet with President Szymanski and 
select Trustees. 
 
Vice President Stone noted that the September 20th Board retreat, which will focus on Board 
effectiveness, will provide a strong foundation as the Board moves into the self-evaluation 
process.  Dr.  Barbara “Bobby” Gitenstein, senior AGB consultant, will facilitate the September 
20th Board retreat and will continue to work with the Board through the self-evaluation. One 
projected outcome of the September 20th retreat is to carry forward information discussed at the 
retreat so that it can be incorporated as part of the self-evaluation process or utilized as part of a 
self-evaluation tool. Thus, Dr. Gitenstein believes that the Board effectiveness discussion in 
September will serve as a useful building block for a highly effective board self-evaluation, 
including the identification of goals and an action plan.       
 
The Committee then moved into a discussion of several key issues related to the development of 
a proposed self-evaluation process.    
 
The first issue discussed was the format of the self-evaluation.  Chair Wamble-King noted that 
after reading the AGB materials, it is clear that the self-evaluation can be administered as a 
written survey instrument, through verbal conversations between the consultant and individual 
members of the Board, or both. She asked Committee members for their input, keeping in mind 
that we need to move forward expeditiously and also keeping in mind that UNF is a public 
institution. 
 
Trustee Hollingsworth noted that we want the self-evaluation by the Board to be healthy, rich, 
candid, productive, and constructive.  He believes that the Board would be served best by having 
the consultant conduct individual phone conversations as she is doing for the September 20th 
retreat.  The consultant can prepare a consolidated document to be shared with the Board and to 
be discussed by the Board as a collective body.  From that, goals and action items can be 
established. 
 
Chair Wamble-King agreed with Trustee Hollingsworth. She noted that given the public nature 
of the Board, the consultant may receive more candid feedback through one on one interviews. 
She also noted that this is also confirmed by the AGB literature. Trustee Hollingsworth 
suggested that the self-evaluation include one on one interviews by the consultant to be 
documented in a written record to compare and contrast in years going forward.  The Board can 
review and discuss the results and come up with an action plan. 
 
Trustee DuPilka suggested that the consultant provide the interview questions in advance to 
allow Trustees the opportunity to think about the questions and provide more thoughtful 
responses. 
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Trustee Egan asked whether there are any expectations or recommendations from the Florida 
Board of Governors since we are part of the State University System.  Dr. Brayton responded 
that the challenge we are facing is that SACSCOC has made significant changes to the principles 
of accreditation.  We are the first institution in the state system under this new standard. Florida 
Polytechnic University was required to address self-evaluation as part of their initial 
accreditation.  We are aware that they also used an AGB consultant as their facilitator. 
 
Trustee Hollingsworth noted that the metrics are a top priority of the Florida Board of Governors 
and UNF had repeatedly finished last. He wondered how effective the UNF Board had been with 
what the Board of Governors wants us to accomplish. Vice President Stone suggested that this is 
the exact type of feedback that should be provided to the consultant so that she can help the 
Board create a work plan, including goals and action items. Vice President Stone noted that with 
a new president, this is the perfect time for the Board to focus on board effectiveness and to go 
through a board self-evaluation. 
 
The next item for discussion was the identification of a Board liaison to work with the consultant 
on the Board self-evaluation.   Board Chair Hyde believed this should be a member of the 
Governance Committee.  He asked Chair Wamble-King to serve in this capacity. He also noted 
that Trustee Hollingsworth had significant professional experience in this area and asked Trustee 
Hollingsworth if too could be available to work with the consultant. Board Chair Hyde suggested 
that Chair Wamble-King take the lead and that Trustee Hollingsworth also provide input to the 
consultant through direct conversation or a noticed meeting to include both Chair Wamble-King 
and Trustee Hollingsworth.   Chair Wamble-King and Trustee Hollingsworth indicated a 
willingness to assist. 
 
The final item for discussion was the timeline for completion of the Board self-evaluation, 
including the establishment of goals and an action plan, as well as the development of a written 
framework for Board self-evaluation going forward.  In order to meet the SACSCOC 
reaccreditation schedule, the goal is to complete this work by the end of the 2018 calendar 
year.   Chair Hyde noted that the Board of Governors’ Trustee Summit will be held on November 
7th.   The Summit includes a 60 - 90 minute time slot for a meeting of each Board of 
Trustees.  Chair Hyde suggested that this would be a great opportunity to discuss the outcomes 
of the self-evaluation process and to begin work on the goals and action plan.  It was noted that 
our consultant could not be physically present at the Summit, but she could be available by 
phone.  Chair Wamble-King also noted that she is unable to attend the Summit but that the Board 
might want to consider using this time to have a facilitated discussion with our consultant about 
the outcomes of the self-evaluation process. The Board could schedule a follow-up workshop or 
meeting later in the calendar year as necessary.  It was agreed that the Governance Committee 
would get Board input on September 20th regarding the devotion of the November 7th Board 
meeting to a discussion of the self-evaluation feedback and the development of an action plan 
with goals. 

The meeting concluded with a recap of today’s discussion, including the Committee’s planned 
recommendation that the board engage in a board self-evaluation to begin immediately following 
the September 20th retreat. The general framework would include facilitation of the self-
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evaluation by our AGB consultant, Dr. Barbara (Bobby) Gitenstein.   Dr. Gitenstein would 
consider feedback from the retreat and would work in consultation with Trustee Wamble-King, 
Chair of the Governance Committee, as well as others, to fashion questions that she would 
discuss with Board members in one-on-one conversations.   Dr. Gitenstein would then prepare a 
written summary for the board and would facilitate a board discussion of feedback. 
Dr. Gitenstein would also work with the Board on the development of an action plan and goals 
for implementation. In order to complete the work within the calendar year, as required to meet 
the SACSCOC accreditation schedule, the Committee would recommend that the Board consider 
dedicating the November 7th Board meeting held in conjunction with the Florida Board of 
Governors Trustees Summit to a discussion of the Board self-evaluation results and to the 
development of goals and an action plan.  Dr. Gitenstein is not available to personally attend the 
meeting but would be available by phone.  The Board may wish to consider the scheduling of a 
follow-up meeting for late November or early December to complete this work.   

 
There being no further business, the meeting was adjourned at 3:35 PM. 


